 District 7750 Seeks Leader Clubs for New Partners for Haiti Literacy Project

Why Should Your Club Participate as a Leader Club?
BECAUSE the Rotarians in your club--

· Believe in LITERACY as a true life-changing agent and want to take action for a better world 

· Seek to receive credit for a World Service Project that can involve members on Haiti Work Site Teams and other volunteer levels  
· Hope to see Haiti and interact with Haitian people firsthand
· Are interested in enhancing your club’s visibility
Is this your club?  Then you will want to play a role as one of 3-5 selected Leader Clubs for our first year Haiti project.

The First Year Project
In Haiti’s Central Plateau, Haiti Leader Clubs will support books in a community library, homes, and more than 19 schools impacting 1000’s of lives.
Rotary Service Needs

Funds are needed for purchasing library furniture, library books, classroom books, computers, educational materials, library supplies, and shipping costs.

Volunteers are sought for stateside volunteer roles and Haiti work team roles that can include other partners in your community.
Leader Club Responsibilities
1. Appoint at least 2 club members to serve as representatives on the Haiti Literacy  Committees.  (Note:  At the will of the individual club, Rotarians serving on committees will be allowed make-up time for Rotary Meetings.)

2. Send 1 representative to Steering Committee meetings at a central location 2 x during the year.

3. Participate in phone and web conferences if desired.

4. Be responsible for sending a least one Work Team member to Haiti per year.

5. Recruit and identify club member contacts to serve actively on committees—see Volunteer Needs below.  
6. Identify corporate, business, and school partners for the project

7. Raise funds for the Project Budget--$2,000+ depending on the club size and cooperate with other neighboring clubs on holding fundraising events.
Haiti Project Volunteer Opportunities
	Title
	 Description

	Letter writer
	Write thank you letter acknowledgements for donations of all kinds—funds, grants & in-kind

	Letter writer
	Write requests for donations to individuals, groups, &  businesses

	Community contact fund raisers
	Meet potential donors of services, supplies & materials; place literature—ex. Pamphlets etc. with Change Cange: Books for Haiti message

	Fund raiser—dinners coordinator
	Organize suppers for fundraising --$100+ donors

	Grants writers
	Write grants identified for the project with director

	Rotary, community & corporate liaisons & presenters
	Work with director to find, contact & meet potential supporters to find ways to explain background, developments & goals and to support the project; then follow-up & maintain the relationships; speak to Rotary Clubs

	School liaisons
	Work with schools to establish partnerships with potential pen pals, Beta Clubs and Honor Societies or Future Teachers; try to establish school or classroom fundraisers

	Marketing director
	Plan & carry out marketing strategy

	Social media director
	Find volunteers to create Facebook, Twitter & Linked-in accounts & keep them highly activated; coordinate with the website manager

	Artists
	To illustrate teaching materials and pr pieces

	Newsletter creator & editor
	Design a newsletter to post on the web, e-mail & snail mail

	Book selection committee
	Order books; research sources of French and Kreyole books that are suitable for and enhance the library and school collections

	Shipment to Cange
	Arrange getting books to Greenville for containers

	Finance committee
	Prepare the yearly budget; determine financial allocations; 

	Accountant
	Provide accounting services; work with District 7750 Treasurer  

	Volunteer committee
	Recruit volunteers; work with Rotary Clubs to arrange work team members; work with Rotary, community, and corporate liaisons to find project volunteers


Application for Service as 

a District 7750 Leader Club for 
 Partners in Literacy Haiti
Applications will be accepted until September 12th and applicants notified by the 16th. For questions about the project or for help in filling out the application, contact PADG Rita Yarbrough, 803-271-3602, ritayarbrough@bellsouth.net.
The completed application should be not more than 3 pages long.  Please use font size 12 and ¾-1 “ margins. Fill in the answers below the questions.
1. Why does your club want to participate as a Leader Club?  
2. We are asking for at least a 2 year commitment.   Comment on your club’s experience with multi-year projects.  

3.  What funding amount could you guarantee donating to the Project this year? ​​_____________________ Next year?  ​​_____________________
For this project--
a. What kinds of fundraising events could you offer?

b. What partners would participate with you?

c. What Rotary Clubs nearby might assist you?
4. Please provide the names of at least 2 club members to serve on the project’s committees.  Please list each person’s special interests, talents, or areas of expertise.
a. Name:

E-mail address

Telephone

Special interests or areas of expertise:

b. Name:

E-mail address

Telephone

Special interests or areas of expertise:

c. Name:

E-mail address

Telephone

Special interests or areas of expertise:

Agreement to Become a Leader Club in Partners in Literacy Haiti 
_____________________________(Club Name ) agrees to adhere to the responsibilities of being a Haiti Leader Club for the years 2011-2013.

Club President 2011-12




Club President 2012-13
Name







Name

E-mail address





E-mail address

Telephone






Telephone

